
OABF Chairman’s Report at AGM 11 July 2022  

Let me begin by acknowledging the members who have taken the time to join the meeting today 
and those who have lodged their proxy votes showing their support of the activities of the Fund.   

We have all needed to adapt to the different form that meetings take due to the pandemic risk to 
us all.  The risk has been real - to our personal health and safety and those of our families and 
colleagues, for some their job security and by far not the least, to our mental welfare.   

But what these last few years has also shown me is our resilience and flexibility to adjust to 
change more easily than we ever did before – and I see that as a positive.  I believe this to be 
true within Opera Australia – where occupational health and safety has taken on so much more 
significance.  

We have seen another year of unpredictability until planning could be relied upon and rehearsals 
and performances were able to be rescheduled and the performing company has returned in full 
swing. 

In late 2021 change also occurred within the OABF with the retirement of our long-standing 
Chairman, Robert Mitchell.  Robert has been involved with the Fund for over thirty years and this 
really does reflect his social legacy - to help to support fellow performers and colleagues in need 
through the work of the Fund. 

Recent changes at the helm of OA also provided us an opportunity to introduce the Fund to the 
new CEO, Fiona Allen and to brief her on the role of the Fund and its history.  I am pleased to 
report Fiona is very supportive of the work of the Fund. 

In preparing information for Fiona I looked at some statistics over the past decade  -  $454,000 
has been paid out over that period – to over 70 beneficiaries - evenly split between gifts and 
interest free loans.  So, the Fund is well and truly fulfilling its objective –“to provide assistance to 
those in hardship”.  

The Funds’ balance sheet over the same decade has been steadily improving largely due to the 
investment approach undertaken a number of years ago, however membership contributions 
continue to decline and the Trustees have been exploring new ways to fundraise and generate 
income to help support our balance sheet. This year we trialed an online raffle and will be looking 
at other initiatives to help improve our income lines and to bringing wider awareness to the Funds’ 
existence. 

So far 2022 has been one of reflection for the Trustees as we embark on a review of the relevance 
of all our documentation, starting with our Trust Deed.  This has been undertaken in response to 
the changes reflected in the company in recent times.  We are in early stages of the process and 
ultimately any changes will need the support of members in due course.  We will share this detail 
as soon as practical and plan to hold an extra-ordinary meeting to present our recommendations. 

My thanks are extended to the OA Finance team who work with me on the quarterly account 
preparations and with our annual audit by Ernst and Young.  Financial advisory support continues 
to be sought and freely given by Paul Brady of Paul Brady & Associates, pro bono.  His guidance 
to the Investment sub-committee has been invaluable.  We have recently reviewed our portfolio 
and are undertaking some portfolio changes which will be reflected in future financial reporting.  
Our sincere thanks to Paul.  

A special thanks also to Ruth Thomas who is the first port of call and our in-house-keeper of all 
things OABF.  Thanks also to Rachel Westwood for her tireless attention to minute taking and to 
all the Trustees, a huge thank you for the ongoing commitment to the work of the Fund.   

And to the membership, my appreciation for your continued contributions.  

 

With regards  
Sue Olden, OABF Chairman  


