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Opera Australia recognises and acknowledges
the Traditional Custodians of the unceded land
and waters on which we live, perform, and
work. We pay our respects to Elders both past
and present. We acknowledge, celebrate, and
respect all Aboriginal and Torres Strait Islander
People as the first story tellers who carry the
cultural wisdom, traditions and dreaming of
this ancient land.
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Invitation from
Chair and Chief Executive
How do you place a uniquely Australian
stamp on a European derived art form?
How can our national opera company
reflect and serve a 21st century
Australia?
As a new Chair and CEO these
questions are top of our minds as we
look to Opera Australia’s future, and
seek an Artistic Director to join us on
this journey.
Opera Australia is one of the world’s
leading opera companies, and the
largest performing arts company in
Australia. In the leadup to the global
pandemic, we presented opera on
stages from Uluru to Sydney Harbour,
and in our home venues Sydney Opera
House and Arts Centre Melbourne,
presenting over 600 performances per
year to 550,000 people.

Whilst we are very grateful for, and
reliant upon, funding from our federal
and state government partners, 80
percent of Opera Australia revenue is
self-generated. In recent years, we have
worked hard to diversify our income
streams through producing musical
theatre, reaching new audiences and
allowing us to financially support our
opera productions. This program has
been led with outstanding success by
Artistic Director Lyndon Terracini.
As his long and important tenure draws
to a close, this is an invitation to think
about the future of the artform in an
Australian context.
With a dedicated Board, an exceptional
team and deeply committed cohort of
artists and skilled technicians, this is a
moment of exciting opportunity in the
organisation’s 60+ year history; a time of
great potential to rethink the company’s
core purpose and operating model in
these recovery years post COVID.

We seek a visionary artistic director,
ideally with experience as an opera
practitioner: a director, conductor,
performer or writer familiar with
lyric opera on a large scale. Naturally,
international networks and knowledge
of current opera practice, and a passion
for telling tremendous stories through
song, are a must. So is a genuine
commitment to education, audience
development and building talent across
all aspects of OA’s artistic endeavours,
and an enthusiastic connection to
Australian arts and culture.
We welcome and invite your interest in
applying for the role.

Glyn Davis AC,
Chair

Fiona Allan,
Chief Executive
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Formed by a group of like-minded
music lovers, The Elizabethan Trust
Opera Company, as it was first known,
was formed in 1956 to celebrate the
Mozart bicentenary with a season of
four of his operas.
Nine years later, theatrical entrepreneur
JC Williamson invited the company’s
chorus, staff and some of its best
singers to perform alongside soprano
Joan Sutherland and a young tenor
Luciano Pavarotti. These unforgettable
performances generated a great deal of
excitement with audiences and proved
to be a lightning rod for the little opera
company’s global profile.
In 1967, the NSW state government
offered a grant towards the formation of
a permanent state company.

Today Opera Australia is one of
the world’s most celebrated opera
companies with an ambition to bring an
Australian stamp to telling great stories
through song and a commitment to
develop and nurture new generations of
Australian talent on and off the stage.
Over subsequent decades, four Artistic
Directors have made considerable
contributions to diversify the repertoire:
Moffatt Oxenbould AM (1984-1999),
Simone Young (2001-2003) and
Richard Hickox (2003-2008). Lyndon
Terracini joined the company in 2009
and, under his artistic leadership, a
commitment to high performance
standards and audience growth is
reflected in his innovative projects and
entrepreneurial partnerships, including
the hugely successful Handa Opera
on Sydney Harbour, co-presentations
with international and local musical
theatre producers, new Australian opera
commissions and ground-breaking
digital productions.

Based in Sydney on Gadigal land, the
company presents over 600 annual
performances to more than half a million
people, including operas, musicals and
concerts in their flagship home venues
– Sydney Opera House and Arts Centre
Melbourne – during summer, spring and
winter. Opera Australia presents a national
tour to select capital cities and regional
touring that extends to the red centre in
the Northern Territory to the wine regions
of Western Australia to the beach in
Coolangatta.
In addition to the annual program, Opera
Australia works year round with children,
teachers and communities in NSW and
Victoria with the aim of sparking an
interest in song and stories. The School
Company brings the world of opera and
theatre craft to 60,000 primary school
children every year; subsidised tickets are
offered to secondary students.

About
Opera
Australia
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Opera Australia regularly works with
some of the world’s most prestigious
houses to create co-productions of
powerful, often lesser-known, operas.
It continues to embrace technology to
reach communities in far flung places
with their rich catalogue of opera, song
and musicals via cinema, on-demand
TV, podcasts and radio broadcasts.
Recognising the importance of building
new audiences for the performing arts
and small-to-medium sector, Opera
Australia is pleased to share a cooperative relationship with Pinchgut
Opera by promoting their seasons to
Opera Australia’s engaged audience,
and by offering Pinchgut administrative
space, box office facilities, and rehearsal
space in Surry Hills.

The Company is one of the biggest
employers in Australia’s $14.7 billion
live performance sector, with an
ensemble of Australian artists, and
regular appearances by international
guest artists. The company includes
opera singers, conductors, musicians
and repetiteurs, with 200 people in
the areas of scenic construction and
painting, lighting, design, direction,
wardrobe, wig-making, management and
administration.
In Sydney, Opera Australia employs
Opera Australia Orchestra, a fulltime orchestra of 43 musicians led by
Concertmaster and Orchestra Director
Jun Yi Ma and a chorus of 49 vocal
artists. Orchestra Victoria is a key
performance partner for Melbourne

seasons and brings its own rich history
of performing opera, ballet and musical
theatre.
Pre-COVID, the Company had an annual
turnover of $130m and generated 80%
of earned income through box office,
individual donors and corporate sponsors.
The Company employs approximately
1,114 people each year and as such, Opera
Australia sits at the heart of the Australian
economic and cultural success story being
recognised as one of the country’s most
significant cultural assets.

Photo by Ben Fon
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Key Impacts
of COVID-19

Opera Australia has a fixed cost
structure relying heavily on box office
revenue from the annual programs.
The mandatory cancellation of
over 900 performances in 2020 and
absence of such revenue ($75m)
due to the COVID-19 pandemic
and restrictions imposed by State
governments made this the biggest
crisis in the Company’s history.
As a result, 80% of staff were stood
down in March 2020 on support
packages. Over $30m of reserves were
committed to supporting artists and
employees and the ongoing viability
of the company. $11.4m Federal
Government support in the form of
JobKeeper program was invaluable to
the company and 449 employees.
By necessity, the Company undertook
an organisation restructure and
the difficult decision to reduce its
permanent workforce via redundancies
and sold the Company’s Alexandria
warehouse in Sydney for $46m. The sale
of the warehouse and $1m distribution
from Opera Australia’s Capital Fund
reinstated the company’s cash position
and provided the financial resilience
for Opera Australia to rebuild after
live performance and business activity
returned to normal.

Like most arts organisations globally,
2020 and 2021 were financially
challenging with 2022 on track to meet
budget with cashflows flowing from
opera and musicals.
As the Company reopened for live
performance in 2022 the impacts of
the pandemic are still being felt. Pre
pandemic, international tourists made
up nearly 30% of Opera Australia’s
Sydney audience, and their absence
is a major impact on current sales.
Domestic tourism has also slowed,
and there has been lower consumer
confidence to return to live theatre from
some of our older audiences. Whilst
Opera Australia do see improvement
as the year progresses, they anticipate
there will be at least a medium term
impact on audiences and ticket sales
income. This is one of the reasons the
Company is looking at their operating
model moving forward, which opens
up opportunities to contemplate new
artistic endeavours.

Photo by Ken Leanfore
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WHITELEY

“It is a great Australian story,
a great story for opera but more
importantly, it is a narrative of
our times. This is what opera
needs to continue to grow, and
together with Opera Australia’s
fresh approach to high-tech
staging, there are great wins in
this production that will ensure
its success.”
Artshub

Photo by Prudence Upton

THE MARRIAGE OF FIGARO

TURANDOT

TOSCA

“Musically and visually glorious.
★★★★½”

“A masterpiece and a reminder of
how stunning opera can be.”

Limelight

Australian Arts Review

A triumphant performance with
thrilling peaks and never less than
totally absorbing.” ★★★★½”
The Sydney Morning Herald
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OA by
Numbers

2019 figures offer
an illustration of
a typical year at
Opera Australia.

OA annual
employment

2019

2020

2021

1,495

964

1,114

Self-generated
revenue

80%

43%

59%

Box Office

$73.6m

$10.6m

$17.4m

Attendance

664,667

91,549

169,564

Tickets sold

540,000

80,000

128,893

School audience

60,600

2,400

15,481

Performances

775

108

118

School
Performances

313

16

176

Productions

25

8

11

Productions new
to Australia

11

1

2

2020/21 figures
represent years
significantly
impacted by
the COVID-19
pandemic.
Annual and
Financial Reports
can be found
here.
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PURPOSE

An opera
company for
a 21st century
Australia

AMBITIONS

To bring an Australian stamp to telling
great stories through song.
To have a national presence through
education, outreach, thought leadership
and engagement.
To work in partnership to enable Opera
Australia productions to be seen across
Australia.
To bring new audiences to opera, musical
theatre and song across the country.
To develop new generations of Australian
talent on and offstage.
To have a commercial head and a
community heart .

Photo by Prudence Upton
DIVERSITY AND INCLUSION

Opera Australia is committed to creating and
supporting an inclusive workplace, where we reflect
the diversity of contemporary Australian communities
through stories and music, our board, our employees
and creative teams. We celebrate different
perspectives and ideas that will assist us to create
successful opera for the 21st Century.
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Governance

THE OPERA AUSTRALIA
BOARD

Glyn Davis AC Chair
Philip Bacon AO

Opera Australia is a not-for-profit
organisation and a public company
limited by guarantee. The governing
authority is a Board comprising up to
12 non-Executive Directors appointed
in accordance with the Constitution of
Opera Australia.
Chaired by Professor Glyn Davis AC,
Opera Australia has a strong and
committed Board appointed for their
skills and experience bringing expertise
in finance, fundraising, government
relations, artistic, risk management and
digital technology.
The Board is responsible for governance
which includes setting the vision and
mission, oversight of the strategic
planning process, monitoring and
reviewing systems and controls,
managing risk and compliance and
engaging and managing the needs of
stakeholders.

The Company maintains its operations
and is dependent on the continuing
support of various Governments by
way of annual and multi-year grants,
including the Australian Government
through the Australia Council for
the Arts, the Victorian Government
through Create Victoria and the NSW
Government through Create NSW,
subject to meeting certain requirements.

Brian Benjamin
Jonathan Feder
Jane Hansen AO
Alison Pert
Deena Shiff
Andrew Sisson AO
Josephine Sukkar AM

The Opera Australia Capital Fund
The Opera Australia Capital Fund
and controlled entities’ favourable
result during this challenging period
reflected strong philanthropic support
of loyal donors and investment income.
Established 21 years ago to help secure
the future of Opera Australia, the Fund
is led by Philip Bacon AO and makes
consistent annual grants in support of
the Company. The Fund’s total equity
reached $28.5m at the end of 2021.

OPERA AUSTRALIA
CAPITAL FUND DIRECTORS

Philip Bacon AO, Chair
Glyn Davis AC
Fiona Allan
David Armstrong
Ashley Dawson-Damer AM
Justice Francois Kunc
Roslyn Packer AC
Tania Seary
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The role of the Artistic Director
reports to the CEO.

Fiona Allan
CEO

EXECUTIVE TEAM

The role is responsible for devising a
visionary artistic programme and its
execution within a financially viable
framework. The Artistic Director is
supported by an experienced group of
colleagues drawn from performing arts
and commercial backgrounds working
together to achieving the company’s
vision and goals.

Fiona Allan is an eminent international
performing arts leader. She has worked
in positions of both artistic and
executive leadership with Curve Theatre,
Wales Millennium Centre, Sydney Film
Festival, and Sydney Opera House. Prior
to joining Opera Australia in late 2021,
she was Artistic Director and Chief
Executive of Birmingham Hippodrome
where she took the organisation on
a journey of transformation from
a traditional receiving theatre to a
creative cultural centre at the heart of
its community, doubling audiences and
impact in her time there.

John Horn, Chief Operating Officer

The
Team

Fiona prefers a partnership approach
when working with an Artistic Director.
She understands that whilst as CEO
she is responsible for working with the
Board on organisational strategy and
for overall business performance, and
with the Artistic Director for the artistic
realisation and successful execution of
that strategy, that in reality there are grey
areas between the different functions.
In her experience, robust dialogue and a
high trust relationship finds the best and
most creative solutions possible. Fiona
is committed to leading Opera Australia
by example and has already introduced
an employee engagement survey
which is providing the blueprint for
cultural change. She has approved the
employment of the first Senior Manager
Diversity, Inclusion and Belonging and
has started the process for establishing a
Reconciliation Action Plan.

Fiona Allan, Chief Executive Officer
Louisa Robertson, Executive Producer
Clif Bothwell, Technical Director
Kent Heffernan, Marketing & Communications Director
Chantal Lewis, Development Director
Rebecca Doyle, People Director
Community and Education Director (planned)

Photo by Daniel Boud
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ORGANISATIONAL CHART —

Artistic
Department
Artistic Director

Concert Master &
Orchestra Director

Chorus Master

Orchestra
Players

Choristers

Head of Music

Senior Manager
Artistic

Principal
Singers

Photo by Phillip Booth
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The Artistic Director is responsible for
the artistic leadership and vision for
Opera Australia, curating, producing and
communicating a compelling national
programme of activity for audiences
and artists that is as artistically bold as
it is commercially resilient.
The Artistic Director as the key
creative leader fosters and models a
contemporary organisational culture
that is open, honest and inclusive.
They value a diversity of backgrounds,
opinions and ways of working, drawing
the very best from company members,
musicians, artists and collaborators in
leading the development of outstanding
Australian talent.
The reputation of Opera Australia
and its artform hinges on the ability
of the Artistic Director to work with
the wider company to ensure opera
is fresh, relevant and accessible to a
diverse Australian public, in both live
and digital formats, for communities
in regional, outer metropolitan centres
and capital cities.

Photo by Prudence Upton
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ARTISTIC LEADERSHIP

Create and communicate a compelling
artistic vision and programme for the
Company that reflects a 21st century
Australia, enabling the artform to
move innovatively and confidently
into the future.
Devise and produce operatic
repertoire for annual subscription
programs in NSW and Victoria,
national and regional touring, that
brings ambition, diversity, relevance,
excellence and innovation in
the performing arts, extending a
fresh experience of opera to both
audiences and artists.
Develop and oversee the performance
of the Opera Australia Orchestra and
Opera Australia Chorus.

Lead casting directions including
the appropriate use of voices
maintaining a balance of Australian
and international artists.

Identify and develop high potential
talent in the artistic and supporting
units of the artistic team to develop
the next generation of leaders.

Lead the development of outstanding
emerging talent across all Opera
Australia’s artistic endeavours on and
off the stage.

In association with the Marketing
and Digital team, plan and develop
digital content platforms and
engagement, drawing upon the
Company’s rich catalogue of musical
theatre, opera and song alongside
innovative new content forms and
commissions.

Oversee the engagement of
conductors, directors, lead artists and
creative teams for all productions.
Foster and model a contemporary
organisational culture that
values the highest standards of
artistic vision and leadership and
in so doing draw the very best
from artistic and administrative
company members, creative teams,
collaborators and partners.

In association with the Community
and Education Director (planned)
contribute to an annual program
of learning and engagement
activities which extend access
and participation to the world of
opera with students, families and
communities from traditional and
non-traditional bases.
Actively engage and contribute to the
thinking and realisation of significant
new global opera and performing arts
developments and trends.

Key Authorities,
Responsibilities
& Duties
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STRATEGIC LEADERSHIP

Work with the CEO and the
Executive Team to set the strategic
direction of the company and
successfully balance artistic
innovation, audience development
and commercial imperatives within
an agreed budget.
Ensure Opera Australia’s artistic
program and operations are
exemplary models of best practice
relating to diversity, equality and
inclusion.
Foster and actively engage positive,
productive relationships with
Australian and international
partners, including opera houses and
companies, venues, musical theatre
partners, festival artistic directors,
education providers, and the wider
performing arts industry.

Key Authorities,
Responsibilities
& Duties

STAKEHOLDER RELATIONS
AND ADVOCACY

With the CEO, advocate for
and represent the Company,
communicating its vision and impact
to key influencers and decision
makers within relevant government,
industry, community and corporate
sectors in Australia and abroad.
Act as a champion of cultural
diplomacy and the creative economy
with productive relationships with
Federal and State Governments, and
tourism authorities.
Act as a main spokesperson and
public face for the Company’s artistic
program and a thought leader for the
sector, maintaining positive relations
with the media.
Play an important role as a
representative of Opera Australia in
the engagement and development
of new and existing major donors
and strategic partners, supporting
fundraising initiatives and events.

Photo by Prudence Upton
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Candidate
Dimensions
The successful candidate will be
able to demonstrate the following
skills, attributes and style:

ARTISTIC COMPETENCY
REFLECTED BY:

A demonstrated creative vision
and a commitment to putting a
contemporary relevant Australian
stamp on a European derived art
form.

Proven ability to develop a
high-performance culture and
communicate effectively with artistic
and creative teams, musicians,
singers and performers.

An extensive knowledge of opera
as an art form, an understanding of
international operatic trends, and
international networks.

A commitment to developing
Australian creative and performing
talent on and off stage.

An outstanding career as a director,
performer, conductor, music
or creative producer, for major
internationally renowned performing
arts companies or festivals.
Extensive and positive relationships
with directors, creatives, cultural
leaders and educators to facilitate
collaborations, joint initiatives and
exchanges of ideas.

A curiosity and innovative artistic
intention to engage with audiences
using digital technology.
A commitment to build the
education mission of Opera
Australia, valuing formal education,
learning and participation, and
helping to lead and develop these
programmes.
The ability to use creative modes
of engagement and storytelling to
interact with new and untapped
audiences.

Photo by Keith Saunders
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LEADERSHIP AND MANAGEMENT
COMPETENCY AS EVIDENCED BY:

An enabling leadership style which
put the team first and encourages
people to perform at their best.
An eye for talent and a proven
capacity to nurture, mentor and
guide the development of emerging
and established talent.
Demonstrated planning,
management and team leadership
skills, combined with the proven
ability to foster team spirit, working
closely with the CEO and Executive
Team to achieve common objectives.
A pragmatic approach to the fiscal
management of productions to
ensure the ongoing sustainability of
Opera Australia.
A proven ability to efficiently
manage staff in all areas of direct
responsibility including artistic,
music department, orchestra
and chorus.
Established and well developed
personal and communication skills
with a willingness and enthusiasm
to participate in promoting the
company to audience members,
sponsors, philanthropic patrons,
government partners, the arts sector
and the general public.
A technical understanding in
producing and staging large scale
lyric theatre productions.

PERSONAL COMPETENCIES
WHICH REFLECT:

A confident, articulate leader, who
welcomes the opportunity to be a
spokesperson for the company and
possesses excellent communication
skills.

Location

Contract

The position is
based in Sydney,
Australia, and
required to tour
and oversee
performances
nationally.

Opera Australia
will consider
the best type
of employment
arrangement for
the preferred
candidate.

The initial
contract will be
for 5 years with
the opportunity
to extend
by mutual
agreement.

Outstanding leadership skills, the
ability to delegate authority and lead
in a manner which result in high
levels of natural respect.
A naturally collaborative and
inquisitive orientation to seek out the
ideas and opinions of others.
A demonstrated understanding or
the facility to readily appreciate the
Australian cultural scene and our
national characteristics.

Photo by Branco Gaica

Demonstrated respectfulness,
humility, openness, honesty
and integrity.
A commitment to genuine
collaboration and partnership across
internal and external stakeholders.
A commitment to ensuring that
Opera Australia is a reflection
of the diversity of the Australian
community and a commitment to
reconciliation with Aboriginal and
Torres Strait Islander peoples.
An experienced and articulate
communicator with the ability to
clearly communicate a compelling
artistic vision and direction of
Opera Australia, both internally
and externally.
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Key selection criteria to
determine the successful
candidate include:

A vision for the future of the Company,
its artists and audiences
Artistic and programming competency
Leadership and strategic acumen
A familiarity and knowledge of opera
as an artform and its major players
Fluency in communication and
stakeholder management
A positive contribution to
organisational culture

Photo by Prudence Upton
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How to
Apply

Thank you for your interest
in Opera Australia

Your application should include
the following
1. A covering letter of no more than two pages.

LODGING YOUR APPLICATION

TIMELINE

Before lodging an application, you are
encouraged to contact:

Opera Australia
expects to conduct
interviews during
July/August 2022

2. A statement of no more four pages outlining
your suitability for the role, demonstrating your
experience and approach in relation to the
selection criteria and how your personal attributes
accord with those outlined for the position.

Richard Evans
Partner, REA Consulting

3. A concise CV providing personal details,
qualification, and work history.

To apply, please email your application
saved within a single
PDF document to
richardevans@rea-consulting.com
copying Vanessa Duscio,
Partner, REA Consulting
vanessa@rea-consulting.com

4. The names and contact details, including email
addresses, of three referees who may be contacted
for a confidential report (your permission will be
sought before referees are contacted).
5. The earliest date on which you would be available
to commence in the role.

+61 417 336 507
richardevans@rea-consulting.com

Applications due before close of
business on Friday 10 June 2022

20

Photo by Hamilton Lund

